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Practicum: Leadership & Larger Church Contexts 

Instructor: Kris Stache & partner Senior Pastors of ELCA Large Congregations  

Elective, MDiv, MADM, and MA students (typically 2nd-year).  

Two credits.  

 

DESCRIPTION: 

An increasing percentage of church-attending people attend large churches.  However, the ELCA has 

increasingly fewer contexts in which a future senior pastor, deacon, or lay leader could learn the 

administrative and leadership skills necessary to serve in such a context. Large church leadership too 

easily turns into a business management position rather than a theologically informed leadership task.  

This course will provide an immersion experience for students interested in learning from large church 

ministry contexts, as well as invite theological reflection into the enterprise of ministry leadership. 

Students will travel to, and engage with, a specific congregation on a particular topic from a 

theological, contextual, and leadership perspective for up to 5-7 days. This January 2027 offering will 

focus on mission, vision, and planning in a congregational setting.  

 

Cost: Congregations will cover onsite housing, 1-2 meals/day, and provide a travel subsidy to cover 

costs to the site, including airport transfer if needed, for all enrolled students. Students will be 

responsible for additional meals as needed. Onsite accommodations will vary between sites. 

 

SEMINARY OUTCOMES: 

• Our graduates will be formed personally and spiritually by exercising professional skills for 

leading worship and sharing public witness. 

• Our graduates will provide effective Christian leadership by speaking biblical, theology, and 

ethical values into complex settings and situations. 

 

PROCEDURE: 

Phase 1: Prepare. Students will be assigned (in pairs or small groups) a congregation from a 

predetermined set of congregational partners.  Students will become acquainted with their contexts 

through online study, a zoom meeting with the senior pastor, and complete all assigned reading prior to 

onsite visit. 

Phase 2: Engage. Students will travel to assigned congregation, observe the congregation and context, 

and engage in a project assessing an aspect of the congregation’s ministry from a theological, 

contextual and leadership perspective.  Students will be meeting with church leaders, general 

membership, and surrounding community. 

Phase 3: Reflect.  After returning from the immersion, students will complete a final assignment and 

meet with other groups via zoom to share learnings. 

 

EVALUATION: 

Students will be evaluated on their final writing assignment and engagement with context. Full 

participation in all activities is required for successful completion of course. 

 

REQUIRED TEXTBOOKS: (TBD) 

 


